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President’s Report 

https://www.srvsarasota.com/
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Board Members  

President Bob Martucci (2024) 

Vice President Dan Hooks (2023 TL) 

Secretary Jean Burns (2023 TL) 

Treasurer To Be Determined 

Asst Treasurer Karen Conine 

 Mary Hoch (2024) 

 Frank Guerrero (2023) 

 John Calia (2024) 

 Roy Lawson (2024) 

 Jean Senninger (2023 ) 

 Carl Shepherd (2024) 

Note:  Executive Committee is listed in bold. 

*TL denotes “Term Limit” 

 
Committees 

Advertising Sales To Be Determined 

Audit Roy Lawson 

Building John Calia 

Calendar Jean Burns 

CAM Sarah Daley 

Clubhouse Jean Senninger 

Communication Mary Hoch 

Dock Master Bill Hallisey 

Elections Committee Linda Meyer  

Finance & Budget Karen Conine 

Grounds Frank Guerrero 

Hurricane Committee Marcia Lawson 

Insurance Roy Lawson  

Legal Committee Jerry McDermott  

Library Jerry Stuenkel 

Maintenance Lance Strahorn 

Newsletter Editor Carol Maccio 

News & Views Marcia Lawson 

Phone Book Office Personnel 

Programs / Services Jean Senninger 

Property Manager Real Manage 

Public Relations Mary Hoch 

Sales, Lease & Rental Celia Cooper 

Safety Carl Shepherd 

Social Committee Jean Senninger 

Website Mitch Wyant 

Office (941) 922-8188 Cheryl 
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The Library Corner 
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Sales & Rentals Orientation Committee Report 

Clubhouse Committee Report 
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CHARACTERISTICS FOR GREAT BOARD MEMBERS – CONDO ASSOCIATIONS 
 

The demand for a broader set of skills to support organizational change in a fast-changing world have never been more apparent for 

members of Community Associations. Board composition is the essential heart of board effectiveness. The boardroom, when run 

correctly, is where a lot of change can occur.  

Thinking both on the micro and macro levels can help you take into consideration any possible ripple effect that will happen through 

decisions made by your board.  
 

A MIND FOR BUSINESS 

 

A condominium association is a business and must be managed accordingly. 

 Works to preserve and protect the value of the properties in the community. 

 Understands their responsibility as a fiduciary of a large not-for-profit company that controls millions of dollars in as-

sets.  

 Professional experience with Budgeting & Expense management. 

 

VISION – FUTURISTIC THINKER  

 

It’s important to focus on the present-day issues, but working to bring future goals to fruition is just as important for community suc-

cess. 

 Sees the big picture for smart long-term business decisions that will ultimately improve the community for the future 

owners and increases property values for all owners.   

 Visualizes the growth of the community and the hypothetical plans needed in the coming years to make this happen.  

 Puts the community’s best interest first and seeks to build long-term value for the community, both socially and finan-
cially. 

 

DIVERSITY – A BOARD MUST STRIKE THE RIGHT BALANCE 

 

Diversity on the board is an important factor for sound and strategic decision-making. Board members should come from different 

age groups and time of ownership. Diversity isn’t effective if it’s met with conflict and aggression from those who have opposing 

ideas. 

 Respects other’s opinions and agrees to disagree and keep things business and not personal. 

 Works harmoniously even during disagreements.  

 

BEING OPEN-MINDED - SMART DECISION-MAKING 

 

A great board member knows that they possess no individual authority; rather they make group decisions that positively impact the 

community. Smart decision-making involves due diligence, research, and considering the community’s best interests.  

 While it can often be difficult to put your personal opinions aside, a successful board member will be able to take on 

new ideas and allow their opinions to be challenged.  

 Understands decisions must be discussed by the board in open meetings with owner input and not behind closed doors 
 An open mind to diverse views and being vulnerable enough to admit when your mind is being changed. 

 Ability to work comfortably within a conflict rather than be intimidating to other board members or owners who raise 

questions or suggest new ways of doing things. 

 

PEOPLE SKILLS - LISTEN & MAKE OWNERS FEEL VALUED 

 

Managing a community comes with many challenges. One of the biggest aspects of a being a board member is providing answers to 

a community member’s questions, consistently providing positive interactions will build trust and personalize your community’s 

leadership. If owners trust their board members, disputes will be easier to resolve, and the community will be a more enjoyable place 

to live overall. 

 Positive and optimistic about change. 

 Positive expectations to their role even when faced with tough decisions. 

 Ability to listen to fellow board members and owners even in the most heated arguments. 

 Communicates with two ears and one mouth and think before you speak or email. 

 

(Continued on page 9) 
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HONESTY & INTEGRITY & FAIRNESS 

 

A board member who is just on the board to benefit their friends, they are probably not right for the job. A board member is there to 

serve their communities, not their own personal interests.  

 Demonstrates respect to all community members, regardless of how they feel about an issue personally.  

 Friends receive no special benefits.  

 Never try to use their position for personal gain. 
 

WILLINGNESS TO LEARN NEW THINGS - ABILITY TO ASK FOR HELP - BE PREPARED 

 

One of the most critical aspects of a board member’s service is continuous education. No one can do everything themselves, and 

sometimes even the full board can be limited in what they can accomplice without assistance.  

 

 Needs detailed knowledge and deep understanding of the concerns that can impact a community. 

 Willing to consult an expert or another board member with experience in the area on any matter to gain a unique per-

spective. 

 Takes advantage of training offered by their legal firm, management company, and trade organizations, to ensure they 

are educated enough to make keen decisions. 

 No matter how knowledgeable, should be willing to ask for help when they need it. 

 Read all papers before the meeting to make sure you fully understand what will be discussed. 

 Conduct research prior to the meeting – not just about the topics to be discussed, but also key challenges that are cur-

rently being faced by the owners. 

 

 
 
 

(Continued from page 8) 

Professional Experience 

Member Board of Directors Customer Service Project Management 

Leadership Training Budgeting/Finance Management Vendor Management 

Strategic Planning Contract Negotiations Operations Management 

Governance Technology Risk Management 
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Advertisement 

Disclaimer:   SRV News & Views advertising provides residents with options when choosing a service provider.  We do not endorse any of these advertisers.  It is up 

to each individual home owner to check references, the Better Business Bureau and the Florida Licensing Board when hiring any contractor or business person. 

A 
dvertisers will be receiving a renewal invoice within the week.  We have various options for anyone 

wishing to advertise in our newsletter and on our website. 

 

 

Renewal Deadline: November 1, 2023 

Renewal period will be November 1, 2023 through October 31, 2024 

Inclusions:  

Continued inclusion in our monthly News & Views newsletter 

Complimentary listing on the official Strathmore Village website at https://www.srvsarasota.com/ 

Ad Cost Ad Size 

$750 Full Page 

$400 Half Page 

$225 Quarter Page 

$100 Business Card 

https://www.srvsarasota.com/

