
Insurance Spreadsheet  

Column1 Column2 Column3 

24-25 
Increase 

25-26 
Increase 

Projected 
increase for 
2027 

   

$107,269.95  $112,496.72  $118,121.56  

1.048725389  $1,062,576.56  
 

Reserves Budget – Before I speak on details of data of the Reserve- let’s talk about why we 
have a special Reserves account, what it means and the legal statutes that requires items 
and actions on those line items. 

Florida state statute 718.112(2)(f) requires that condo associations have money set aside 
for any items whose deferred maintenance or replacement costs exceeds the statutory 
threshold of $25.000k.    

 

Secondly under ss 817.112(2)(f)2a- the Boar may adjust those numbers annually for 
inflation, better estimates, or a extension of Life “caused by deferred maintenance.”   I 
want to read that last phrase again- it is a direct quote- “an extension of life caused by 
deferred maintenance.  Life of the asset goes up because you did the work that extends the 
life of the asset.   

How does Florida ensure that all condos are in compliance with this State Statute?  Florida 
lawmakers have now under SS 553.899 made mandatory inspections plus non-waivable 
structural reserves so money exists when items require repair or maintenance.  This is so 
that monies are set aside: 

1) instead of hitting owners with sudden special assessments or letting buildings 
deteriorate.  

2) Better standing with insurers (resulting in lower insurance costs) and lenders 
3) A documented plan inst3ead of guesswork 

 

How is the guesswork removed—this is where the reserve study comes into relevance.  It is 
the recommended and standard way to set those numbers and stay out of trouble with 
Florida lawmakers, lenders and owners by going into a conservatorship by avoiding funding 



gaps.  These studies are to be performed every three years.  (discuss the meeting with 
Patricia Staebler here).  Our Specialist already told you  the last two studies called for : 

• Clubhouse work and updates 
• Roads done (mill the failed asphalt not just another patching) 
• Seawall and Marina 

That if in the next study, those items were not done or being done, the next study will show 
a markedly shorter remaining life of assets and higher costs. 

 

Review Reserves-  

• Talk about taking our attorney through our community to look at the easement 
and the missing 8th day dock and the restrictions by the city.. “…I didn’t realize 
how large this community is and how much you are prime for a take over.” 

 

 

Five brief video clips of samples of issues we have captured. There are many more. 

1) Dispute with assault in the parking lot by clubhouse on 03/10/26 at 12:40 am- 2 
female and 1 male. 

2) Driveway Lurer on 12/15/25 at 1:21am.  Male was seen on foot walking up ad 
down blocks, looking into carports-reported by a resident which was verified by 
video a male who departed the scene on bicycle. 

3) Golfcart driven by an impaired joy rider with accompanying young man- on 
12/13/25 at 11:45pm.  Joy riders smashing an unknown object on the ground and 
dragging it up and down ur streets-reported by a resident an verified on camera.  
Drove by clubhouse, down Riverbluff Parkway to the end and back and exited 
SRV. 

4) Scavenger on 09/30/25/at 11:37, 11:45 and 11:52.  3 videos of a man on a bicycle 
placing objects in bushes in front of clubhouse. 

5) Stolen E-Bike o 02/21/26 at 5:45am-  Confirmed video of stolen E bike from our 
community 

 

• How to keep developers at bay: 
1) Reserves being on point 



2) Maintaining assets 
3) Investing in appealing Amenities and how they become Reserve items and how that 

raises our property values (which are currently going down) and getting them to a 
price point where it we are unappealing for takeover, but are a place where people 
want to live because of all the community benefits—Recommendation to raise 
value of homes while helping to address the trespassing issues that are happening 
after hours is the possibility of gates. 

 

Gates Have been brought up as needed several times over the previous years during 
the courses of Board meetings: 

• 01/23/1974 Starting with the very first Board meeting-Install moveable gates at 
Constitution closed from 9:00 to 7:00am-keep Swift open. (no duplexes existed 
at this time and there wasn’t a light at Swift and Constitution.) 

• 10/02/1979- 

 

• 03/07/1980- 



 

 

• 05/22/1986- 

 

• 11/20/1986-  More vandalism in Marina. Sheriff was called and was able to 
catch the intruders. 
 

• 12/01/1988- 
 



 

 
• 09/23/1993- 

 

 

• 03/15/2001- 

 

 

Now Automated gates can be installed with a device the yelp of an ambulance, 
siren of a firetruck or the chirp of a police car installed at all automated gates to 
mitigate these issues. 

 

 Operating Budget 



• Items highlighted in yellow reflect updated financial data, developments from 
recent meetings, and email correspondence. 

 

2027 Fannie Mae/Freddie Mac Requirements— Informational only- please see a Realtor.  
This is to demonstrate that we exceeded the raised 15% requirement from lenders starting 
in 2027 already in 2026. 

 

Recommendations -- Recommendation to the committee to add line to operations to 
install gates initially funded by reduction to Operational reserves funded line of $10k 
to $5k and move the other $5k to a created line of “Amenity Development”. Additional 
Overages of Operations at the end of 2027 could fund the gates which would cost 
approximately $80k for 4 gates, chain pull from the top (recommended for Sarasota 
due to high winds as they do not flex when closed because it slides into a “C” channel 
and would not need adjustments as frequently as swing gates or lift bars.   

Additionally, we need to move quickly to get this on the ballot if a vote is necessary as 
we just received an email from the Voting Committee with the deadline that is coming 
up within the month. 

 

 


