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STRATHMORE RIVERSIDE VILLAS ASSOCIATION, INC,
A RESIDENTIAL COMMUNITY FOR PERSONS 55 YEARS OF AGE OR OLDER
C/0 RealManage of Sarasota, Inc.
2700 Riverbluff Parkway Sarasota, FL 34231
Phone: {941) 922-8188 Fax: (941) 927-9849

Join Zoom Meeting
https://z0om.us/j/98764398798?pwd=4d9ZAt8Ix5bnNCK6tOvrfHKhDMEWSP.1
Meeting ID; 987 6439 8798
Passcode: 401525

October 23, 2025 — 9:30 A.M. - SRV CLUBHOUSE or via Zoom
AGENDA

Call to Order
Pledge of Allegiance
Roil Call
Determination of Quorum
Approval of Minutes
A. Board of Directors Meeting - September 25, 2025
President’s Report — Marcia Drake - Lawson
Vice President’s Report — Mitch Wyant
Secretary’s Report — Arlene Johnson
Treasurer's Report — Jennifer Royer

. Community Association Report — Sarah Daley
. Building Report - Mitch Wyant

. Clubhouse Report — Rolo Miles

. Grounds Report — Mike Cavallo

. Safety Report — Larry Gill

. Audit Report ~ Julie Micheletti

. Unfinished Business

A. Update on Communication System during Board Meetings such as the use of
Chromebooks, Headsets and or Microphones.
B. Update on Flagpole Posts and Lighting for the Southeast Corner of Pool Deck

New Business
A. Re-Felting of Pool Table
B. Status of Refrigerator in the Clubhouse Kitchen
C. Approval of the Proposed 2026 Operating and Reserve Budget

Owner Questions

Adjournment



YTD Actual YTD Budget | Annual Budget | Rem Budget

2025 Annualized

1o Actuals 2028
Expenses 8 12
Operating Expenses
Direct Operating Expenses
Landscape Maintenance
Backflow Chack krrigation $ 4,410.00 § 2,336.00| $ 5,900.00f $ 1.490.60! $ £,000.00 | § 5,240.00
Grounds Contract $ 135713.04| § 130,000.00| $ 195,000.00] $  59,286.96| $ 203580.00 |  213,758.00
Irrigation System: Maint./irrigation $ 3,075.86| $§ 12,684.00( $ 19,000.00] $ 1592414 3 18,000.00{ $ 19,760.00
Lawn & Grounds Supplies $ 2,538.57| 3 3,200.00( § 4,800.00! 3 2,261.43] $ 4,800.00] $ 4,992 00
Mulch/Ground Caver $ 4,738.62| § 14,654.00| 5 22,009.00; $  17,260.38 3 22,000.00| $ 22,880.00
Plants/Shrubs/Trees $ 5,407.15 § 8,000.00| % B,DOD.ODE $ 3,5902.85 $ 9,000.00] § 9,360.00
Scd Aeplacement $ 1% 12664003 15.00000i$  19,000.00 3 15,000.00{ $  18,760.00
Tree Trimming/Rernoval 28,060.03| $ 32,000.00| $  48,000.00] $  19,839.87 $ 48,000.00] $ 49,920.00
TOTAL ELandscape Mal e $ 183,944.27| $ 213,528.00) $ 320,300.00| $ 136,355.73 $ - 346,671.00 320,300.00
Pool Operating Expenses $ - $ -
Pool Contraci/Repairs/Suppliss 3 3,980.84| § 4,000.00} $ 6,000.00| § 2,019.15 $ £,000.00] § 5,240.00
Pool Permits 3 400.35) % - $ -1 § (400.35) E00.53 | $ 624.55
TOTAL Pool Operating Expenses $ 4,381.13] § 4,000.00] $ 5,000.06f $ 1,618.81 $ - 5,864.55 6,000.00
Maintenance 5 ] $ -
A/C Service/Maint $ 3,300,001 $ 1,736.00] $ 2,800.00] § (700.00) $ 4,850.00 | § 5,148.00
Backflow Non Irrigation $ 1,910.001 $ 3,836.00] § 3,500.00[ $ 1,590.00| $ 3,50000 | & 3,640.00
Creekhouse Expense $ 127.04| 2,000.001 $ 3,000.00| % 2,872.96 3 3,000.00 | $ 2,120.00
General Maintenance $ 7,592.897| §  13,336.00f $ 20,000.00| $  12,407.03 % 20,000.00 | $ 20,800.00
Hurricaine Expenses $ 6,600.00| $ 4§ 1% (6,800.00) $ 9,90C.00 | § 10,296.00
Ground Eresion Control 3 7.857.00{ & 5,336.00| $ 8,000.00| $ 143.00 5 10,000.00 | $ 10,400.00
Maintenance Equipment $ 319.84| § 654.00f $ 1,000.00| $ 550,16 $ 1,000.00 | $ 1,040.00
TOTAL G Artea Mail $ 27,706.85| $ 27,008.00] $  40500.00) § 1279315 ] - 54,444.00 40,500.00
Repair & Maint -Clubhouse 5 -] k3 10,000.00 | § 10,400.00
Clubhouse Utilities $ 5,082.10| $ 8,664.00 $ 13,000.00( % 4,917.90| 13,000.00 | $ 13,520.00
Exercise Equipement Maintenance 3 160.45| & 536.00 $ 800.00| $ 539.55) 800.00| $ 832.00
TOTAL Building Expenses $ 8,242.55| § 9,200.00| § 13,800.00| & 5,557.45 3 - 24,752.00 13,800.00
Repairs/Maint - Re¢. Fields & Equip. § E $ -
Rec. Facility Maint. & Supplies 5 2,593.73] $ 4,336.00| 3 6,500.00[ $ 3,806.27, 6,500.00 % 6,760.08
TOTAL Repairs/Maint - Rec. Fields & 2,693.73| $ 4,336.00( $ 6,500.00| & 3,506.27 $ - 6,760.00 $,500.00
Exterminating 5 b 3 -
Past Control $ 618.75| % 544.00| $ 820.00 $ 201.25) 028.13] § 965.25
TOTAL Exterminating $ 618.75| $ 544.00| 820.00| % 201.25 ] - £65.25 $20.00
Telephone $ - 3 -
Cable TV $ 148,124.00| $ 132,168.00| § 198,258.00| $ 50,134.00 198,258.00; § 206,188.32
Telephone E3 5,298.54| $ 483600 $ 7,350.00| % 1,051.46| 7.350.00 3 7.644.00
TOTAL Telephone 154,422.54| $ 137,064.00| § 205,608.00] $ 51,185.46 213,832.32 205,608.00
Water and Wastewater % i
Sewer 129,578.03| § 212,056.00| § 318,084.00| $ 188,505.97 333,988.20 333,988.20
Water $ 57,09413| § 86,856.00)| $  130,284.00] §  73,189.80 132,888.68 { § 13238968
TOTAL Water and Wastewater 188,572.14| $ 29891200| $§ 448,368.00) $ 261,695.86 486,877.88 448,368.00
Electrichy 5 i
Eigctric $ 5,884.92| $ £,000.00! $ 12,000.00{ $ 6,015.08 $ “12,000.00; § 12,480.00
Electric - Maintenance Shed % 287.43] $ 336.00| § 500.00| $ 212,57 500.00] § £20.00
TOTAL Electricity $ 6,272.35| $ 8,336.00| § 12,500.00) § 6,227.65 % - 13,000.00 12,500.00
TOTAL Direct Operating Expenses $ 574,854.37| $ 702,928.00| $ 1,054,396.00| $ 479,541.63 $ -
General and Administrative Expenses $ - 3 -
Professienal Fees $ - $ -
Accounting 7.725.00| $ 5,184.00| % 7,775.00{ $ 50.00 11,587.50 1 § 12.051.00
Atdit ] 8,000.00




Legal $ 8,815.75 $ 25,336.00) $ 38,000.00| §  29,184.25| 5 40,000.00 | & 42,000.00
TOTAL Prodessional Fees $ 16,540.75) $ 30,520.00 % 45,775.00] § 29,234.95 $ - L] 62,051.00 | $ 45,775.00
Bad Debts 5 B $ -
Allowance for BD Adjustment 3 3,200.00] $ - & 4% {3,200.00) F] {6,000.00]
Bad Debt Fxpense $  3,803.04{ $ 10,000.00{ $ 15,000.00) $ 11,196.96 $ 30,000.00
TOTAL Bad Debts $ 7,063.04] 5 10,000.00] $ 15,000.00| % 7,996.95 $ - 3 24,000.00 | $ 15,000.00
Homeowner Communications 5 E $ -
News & Views Compilatich $ 1,225.00{ $  1,048.00{ § 1,575.00| $ 350.00 & 1,575.00| § 1,638.00
Website $ 283.000 3 45 -3 [288.00) 3 1,000.00
TOTAL Homeowner $ 1,513.00 $ 1,048.00{ % 1,575.00| § G2.00 $ - $ 2,638.00 | & 1,575.00
Insurance S E $ -
General, Property & Liability $ 680,991.02) § ©20,680.00f $§ 931,024.00f $ 250,032.98 $944,455.00 -
TOTAL| $ 630,901.02] $ 620,65000) 5 931,024.00[ $ 250,032.98 $ - 5 944,455.00 | § 931,024.00
Contracted Services $ - $ -
Management Contract $  14,028.00} § 14.024.00| $ 21,642.00| $ 7,014.00 5 21,042.00| $ 21,883.88
BM Other Fees $ 3,485.12) $ 6,664.00] $ 10,000.00 $ 6,514.58 $ 10,060.00{ $ 10,400.00
TOTAL Contracted Services $ 17,51312| $ 20.,688.008| $ 31,042.00| $ 13,528.88 $ - % 32,283.68 | % 31,042.00
Administrative $ E $ -
Backgreund Check $ ' 2,880.12| § 2,000.00| $ 3,000.00] % 102.88| 36127 | $ 4,335.18 | § 4,608.59
Bank Fees & Coupon Eoaks $ 110000 § - % 45 (110.00) % 100.00 | § 104.00
Copier Lease 3 309.78| § 1% 1% {809.78)| $ 10122 | % 121467 [ ¢ 1,263.26
Directory
Fees, Dugs, License $ 1,344.00 % 664.00| $ 1,000.00] & {345.00) § 168.00 | $ 2,016.00 | 2,096.64
Miscellaneous Administrative $ 1,125.00{ $ 1% {5 {1,125.00) $ 14063 | § 1,687.50 | § 1,755.00
Ofiice Supplies, Postage, Etc. $ 11,324.00| $ 13,336.00| $  20,000.00f $  8,676.00 5 20,080.00| $ 20,800.00
TOYAL Admi Exp $ 17,60290] $ 16,000.00| % 24,000.00f $ 6,397.10 $ - 3 30,527.48 | § 26,600.00
Compensation $ - $ -
Caniract Labor $  43,144.00| $ 24,656.00 $ 6653000 5 23,836.00 $  89,323.40
Contract Services 5 43,854.00f $ 45,684.00f § €8,500.00 §  24,646.00 5 66,000.00 | § 68,540.00
ELabor OT $ 4,195.00
Service OT $ 1,506.00
Contract Taxes/insurance $ 18,478.00] § 25,288.00| % 37.835.00F §  19,457.00 & 41,815.07
TOTAL Compensation $ 105476.00) £ 115,608.00) 3 17341500 § &7,939.00 $ - $ 185,372.47 | § 173,415.00
TOTAL General and Administrative | § 846,630.83| § 814,544.00| $ 1,221,831.00| $ 375,191.17 $ -
TOTAL Operating Expenses $1,421,494.20| $1,517,472.00| $ 2,275,227.00| $ 854,732.80 $ -
Capltal Expenditures [Non- $ -
Capital Expenditures $ -
Creekhouse 3 €,935.00| % - 8 1%  (6,935.00)
Marfna Docks $  42,372.00| % - 8 -f $ {(42,372.00)
Fainting $ 32431.30| § 4 % 44 (32431.10)
PVC Fence $ 3938782 % A% 4% (39,337.82)
Seawall $ 2175000 % 418 1% (3.175.00)
Shuffteboard $ 550000 $ 4 35 1% (550000
TOTAL Cagpital Expenditures $ 129,750.82 $ 415 4 3 (128,750.92)
TOTAL Cagital Expenditures (Non- $ 12932592 % 4 3% 4 $ (129,325.92)
Transfer te Reserves & Other $ -
Income Tax Expense $ 1i,000.00] $ 10,000.00 $ 15,006.00] $ 4,000.00] § 500.00 [ $ 1,000.00 | § 1,000.00
Real Estate Tax $§ 494015 §  4,216.00[ $ 6,325.00{ § 1,384.85{ § 705.74 [ % 8468338 9,000.00
Operation Beserves 5 - $ 13,336.00| % 20,000.001 3 20,000.00 $ 20,000.00 | & 20,000.00
¢ 30,000.00| §  41,325.00
k] {74,978.00)| & 2,025.00 S 2,186,688.00 | 2025 number board utitized
$ 244549453 [ $ 2,370,518.63 | § 2,320,152.00 | $ 2,218,161.00
3 588.00 | & 587.93 | § 575.43 [ $ 550.14




$ 135.00 | $ 134.50 | § 143.060 | § 83.00
$ 723.00 1 % 72243 | % 71843 | § 533.14
Qffset Expense Revenue
Creekhouse Income 3 24,000.00 | $ 24,000.00
Marina Slip Fee 3 3887600 | $ 41,654.00
Miscellancous Income $ 1,000.00) § 3,800.00
Administrative Fee-Lease/Renter % 5,600.00 | $ 4,000.00|
Interest Income % €,000.00 | $ 10,000.00
Pricr Year Surplus % 50,000.00
$ 74,976.00 | $  133,454.00
2026 Budget Acteal | 2025 SHB 2025 Amounts Utitized




I 1 I I [
STRATHMORE RIVERSIDE VILLAS
PROPOSED BUDGET FOR THE PERIOD
January 1, 202€ - December 31, 2026
DESIGNATED RESERVES 5ib 1.00
FUNDING
ESTIMATED".{ - ESTIMATED
GENERAL RESERVES EXPENDITURES] - BALANCE
T o
3880 Reserve Inferest
1106] Clubhiouse
1110 3630] Clubhousza Improvernents. 2027 15 2 B4oon| 22064 2918 25882 SB118| 29,059.00
1111 368s]Clubhouse 733 1850
1112.1) _3670|Cubhouse HYAC-S ton serlal, #3101 5 2028 10 1 10500 % 707] 707 9793 4.783.00
11122 3670|Clubhouse HYAC-5 ton sertali15180] 2028 30 2 10500 0 3013 3013 7487| 3,743.50
T1123| 36701 Clubhouse HVAC-S ton serial#d815(] 2026 19 1 10500] Ui F07 707 4783 9,793.00
1i124) 3870|Clubhouse HVAL 2.5 ton seral22] 1 2027 10 2 15000| 0 0 4] 15000 7.500.00
1113] 1038/ Clubhouse Saune 2038 20 1z 18000 TE5| 480 870 305 1555, 1,307.82
1115]_ 3680{Cluphouse Root 2044 20 18 135000 477 481 3] 2630] 1 25EFN §,965.00
1118]  1038|Clubhouss Mansard 2058 35 ] 24000, 0f 4649 464 23536 7131
1120 Recreation
1121} 1031|Pool Well Pumps 2028 14 3 5453, of 1365 13885 4007 1,365.67
1122] 1032|Pool Bquipmeant 2035 0 L] 20000 of 3665 2666 16334 1,814.88
1123.1)  2520)Pocl Heatass {1) 2036 s 10 10500 2272 1278 3550 5850 £85.00
1123.2|  2620|Pool Hesters [2) 2031 15 g 271000| 0 2594 2534 18406 368120
1124] 3610 Deck Resurtacing 2038 20 L] 48600 11373 522 18007 38599 3,955.44
1125] 3615 Pool Equipment Bullding 2028 10 1 2457 60632 1818 52457 0] -
1126] 3635 Shuffleboant 2030 1s k] 15000 1078 2154 3700 -RE8 15488 3,857.00
1127] enuipment 2039 15 13 30000] 1290 3356 4G4E| 25334 1.950.37
1130 Greak Houze
1131  1036|Cresk Howse Roef 2040 20 14 16250 0 15631 1563} 14587| 1,048.07
1133] 103B|Creskhouse HVAC 2033 19 7 TEOY 0 1000 1000) 6500 226.57
11353 3810|Creek House Interlor updates 2033 10 7 28044 3807 2918 £935) =218} 28260 4.037.14
11386 Creek House Exterior 2027 10 2 7500 [ o [ 7500 3,750.00
2149] i and Safety
1141 Menitoring Equipment 2028 10 2 15000 0| 1200 2200 -2000, 17000 8,500.00
1145]  3640/PVC Fenca 2048 20 22 202840 10471 7363 2932¢| -21504 224144
1146] 1034 | Alurniniumn Fence 2030 30 4 21125] 1) 1) 2l 211325] 528125
1150 Seawall Components
1151 3930 Seawell 2038 20 12 350009 172655 19847 2750 189525 160405) 13,367.08
1152] Seaws(l Posts and cables 2026 k| i 10000] 0| 0 0] 10000 106,000.00
1153 Handralls 2030 4 4 10000] 0| 0| 0} 10000| 2,500.00
1155  1029]iDay Docks Along Seawall 2038 20 12 S0500| [ Z550; 2550 47850 3,985.83
1180] Marina
1161 ZEE0|Marins Docks 2045 20 30 225,000 143,015 61,3289 225,000 {20,586} 245,596 B.186.53
1163) Matina P
1170] Roads and Parking
1171]  3650|Asphalt Paving 2027 20 1 B24000] 463070 114452 577532 246468 245,468.00
173 | Asphatt Marking 2027 1 o 0| -
1173 Signs 2028 1 5000) o =000 £,006.00
1189 Warer
1184)  3840|water Lines. 2034 15 El HSDBDI 97535 11350 4131 104854 120148 13,349.58
1186]__ 3845 i nSystem 2040 15 14 400G0] 11518 5268 18808| 23124 1,656 71
3187 Altamative Watsring 2027 1 1 580040 D o 0] 55000 58,600.00
Misc
3194.7| _ 3560] Painting 2026 7 1 B5368| 123381 18516 21250) 34118 34,117.61
1194.2| 38E0{Painting 2027 7 2 32684 19573} 16213, 26786 S89g| 2.249.00
3194.3| 3560)Pamrting 2028 7 3 21759 3811, 13511 22322 ] (77.44)
1194.4| 3860{Painting 2029 7 4 16342 7048, 10809 17857] -1515] {378.B%)
T184.5| _3660|Painting 2030 7 5 13074 5286 8107| 13293 -319 {63.88)
1194.6| 3660]Painti 2031 7 L] 108385 3524 5404 8529 L6 32767
1184.7] 3860]Pairm) 2031 7 7 S338] 1762 2703 4464 4874 B98.28
119817 3885|Utity Carc1 2018 10 . 4 7000 4087 | 1984 11081 -A087 (1.020.25)
119 Utility Cart 2 2026 10 1 7000 1) 0| ol 7000 7.000.00
1196l 3630 Maint Equip/Shed Buil Roof 2027 27 1 15000 B54] 36| 7500 =1400] 16400, 15.400.00
2,812,589 | 1,108,522 339419 8,255 283,524 | 1,169,988 1,698,782 542,312.40
13450
|
I
" Data per Staebler Reserve Study tarthe Fiscl Year 2028 provided in Apiil 2025 naless otherwise noted.




Year

Total by Year
cost to paint all
cost to paint sect
Year

Total by Year

Areal
Area2
Area 3
Area 4
Areas
Areag

Area7

Areal
Area 2
Area3
Area 4
Area 5
Area &

Area7

$ 65367.86
$ 457,575.00

1
96,000.00

48,000.00

32,000.00

24,060.00

19,200.60

16,000.00

13,714.25
248,914.29

2
13,714.29

48,000.00

32,000.00

24,000.00

19,200.00

16,000.00

13,714.28
166,628.57

672000 Staebler Estimate

96000

1
65,367.86
32,683.83
21,789.29
16,341.96
13,073.57

10,894.64

9,338.27

169,489.52

Contract with Munyan per Loren Hoch email on 09/28/25

Body Painting
Mansard Painting
Shutter
Clubhouse/poal house
Creekhouse

shed

Number of years for paintir
Annual cost

$ 336,000.00
$ 75.500.00
$  36,600.00
$  4,788.00
$  3,052.00
$  1,635.00
$ 457,575.00
7
$ 65.367.86

$

2
9,338.27

32,683.93

21,789.29

16,341.98

13,073.57

10,864.64

9,338.27

113,459.92

$

$

3
13,714.29

13,714.29

32,000.00

24,000.00

18,200.00

16,000.00

13,714.28

132,342.86

3

8,338.27

9,338.27

21,789.29

16,341.96

13,073.57

10,894.64

9,338.27

90,1314.26

4
13,714.29

13,714.29
13,714.29

24,000.00

19,200.00

16,000.00

13,714.29

114,057.14
A

$ 9,338.27
$ 9,338.27
$ 9,338.27
$ 16,341.96
$ 13,073.57
$ 10,894.54

$ 9,338.27

$ 77,6683.24

5
13,714.29

13,714.28
13,714.23
13,714.2%
19,200.00
16,000.00
13,714.29
103,771.43

5
$ 9,3338.27
$ 9,338.27
$ 9,338.27
$ 9,338.27
$ 13,073.57
$ 10,854.64

$ 9,338.27

$ 70,859.54

$

&
13,714.29

13,714.29

13,714.29

13,714.29

13,714.28

18,C00.00

13,714.28

98,285.71

&

$,338.27

9,338.27

9,338.27

9,338.27

9,338.27

10,894.64

9,338.27

66,924.23

7
13,714.2¢

13,714.29

13,714.29

13,714.29

13,714.2%9

13,714.28

13,714.29

96,000.00

7

9,338.27

9,338.27

8,338.27

§,338.27

9,338.27

8,338.27

9,338.27

65,367.86

8
9,338.27

9,338.27

9,338.27

9,338.27

9,338.27

9,338.27

$,338.27

85,367.86



